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This project investigates the motivations of technology 
entrepreneurs and social entrepreneurs for starting new ventures. The 
driving personal motivations and external, systemic influences on 
entrepreneurs’ decision making is explored and structured through 
analytical frameworks. Research consists of a comprehensive literature 
review that establishes the context and foundational knowledge around 
the catalysts of entrepreneurialism, both in the high tech and social 
enterprise sectors; a series of semi-structured one-on-one interviews with 
technology and social entrepreneurs; and a series of expert interviews with 
venture capital investors and organizations that support startups. The 
output of this research is new, primary-research driven insights on 
entrepreneurial decision making; a stakeholder matrix and systemigram 
that visually summarizes the problem system; a new framework with 
which to examine the challenge of shifting technology entrepreneurs 
towards social benefit efforts; and a series of design recommendations to 
stakeholders who benefit from implementing that shift. 
 
Keywords: entrepreneurship, technology startups, social enterprises, 
systems thinking, psychology of motivation. 
  v 
Acknowledgements 
 
Thank you to the interviewees that participated in this research for their 
time and insights on this topic. 
 
Thank you to Helen Kerr and Mike Lovas, my advisors throughout this 
project. Every conversation we had was an eye opening one that shaped 
the direction of this project. 
 
Thank you to Pansy Lee, Aurelia Dalinda and Laura Mills for being an 
amazing support group and sounding board throughout this project. 
 
Thank you to Stas Nikiforov and Jeff Hong, my business partners, for 
helping me make the time to complete this work with care. 
 
Thank you to Suzanne Marcuzzi, for diligently proofreading both my 
statement of intent entering this Masters, and this capstone project leaving 
it. 
 
And finally, thank you to my partner Diana Marcuzzi, for the words of love 




  vi 
 
Table of Contents 
 
 
List of Figures ix 
Prologue 1 
1. Introduction 3 
1.1 The Rise of Technology Startups 3 
1.2 The rising need for Social Enterprises 5 
1.3 An Opportunity Cost 7 
1.4 Purpose, Scope and Limitations 8 
2. Literature Review 14 
2.1 Problem Background, Definitions and Contexts 14 
2.2 Motivation for Entrepreneurship 15 
2.3 Technology Startups 19 
2.4 Social Enterprises 24 
2.5 Psychology of Motivation, Civic Engagement, and Activism 27 
3. Project Design 32 
3.1 Conducting Primary Research 32 
3.2 Methods and Approach 33 
3.3 Study Subjects and the Recruitment Process 37 
4. Analysis 41 
4.1 Tech Startup and Social Enterprise Insights 41 
  vii 
4.1.1 The Founding Story 41 
4.1.2 The Problem Domain 44 
4.1.3 Measuring Success 46 
4.1.4 The Exit 48 
4.2 Startup Investors and Support Organizations Insights 50 
4.2.1 Tech Venture Capital Fund and Tech Startup 
Incubator 
50 
4.2.2 Impact Fund and Social Enterprise Co-working Space 53 
5. Synthesis 55 
5.1 Stakeholder Matrix 55 
5.2 Systemigram 61 
5.3 A New Framework: The Tech-to-Social-Entrepreneurship 
Slide 
65 
6. Design Proposals 72 
6.1 Target Audience for Design Proposals 72 
6.2 Pre-startup Track 73 
6.2.1 Social Immersion in Post-Secondary Education 73 
6.2.2 Social Enterprise Early-Accelerator Programs 76 
6.3 Mid-startup Track 77 
6.3.1 Funding Social Pivots 77 
6.3.2 Accelerating Tech-to-Social Sales 79 
6.4 Post-startup Track 81 
6.4.1 Social Entrepreneurs-In-Residence 81 
6.4.2 Pre-Emptive Philanthropy 83 
  viii 
6.4 Moving the Media 85 
7. Conclusions 87 
7.1 Considerations and Limitations 87 
7.2 Next Steps 92 







  ix 
 
List of Figures 
 
 
Figure 1. Smartphone Users, Global, 2005-2015 4 
Figure 2. The Global Goals for Sustainable Development 6 
Figure 3. Research Process Flow Diagram 36 
Figure 4. Synthesized Stakeholder Matrix 57 
Figure 5. Synthesized Systemigram 62 
Figure 6. The Tech-to-Social-Entrepreneurship Slide 66 
Figure 7. Completed Research Process Flow Diagram 71 
Figure 8. Waterloo’s VeloCity Incubator Program 74 












































































































































































































































2. Literature Review 
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Appendix C - Interview Guide - Entrepreneurs 
 


















































































































































































































Appendix D - Interview Guide - Investors 
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